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PROBLEMS TO SOLVE or IMPROVE



Some problems or pain points are consequence of lack of M
digitalization and efficient solutions ‘sofa to sofa’ 6046
for skiers and mountain enthusiasts MOUNTAINLIKERS

Traditional experience Fully digital experience

Lift Tickets




A FULLY DIGITAL EXPERIENCE IS
100% CONTACTLESS AND CASHLESS



Most common digital solutions enabling digital

experiences
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ONLINE TICKETING &
ECOMMERCE/BOOKING
PLATFORMS

RFID

SMART ACCESS
SYSTEMS TO THE
SLOPES

MOBILE APP
(GPS...)
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3D

DIGITAL MAPS
(2D/3D)
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Get inspired by checking Ski Resort Info MOUNTAINLIKERS

and Weather Forecast
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Buy online tickets in advance and other online bookings MOUNTAINLIKERS

(Hotel, Rental, Ski lessons...)

1 Day Lift Ticket

2 Day Lift Ticket
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MOUNTAL 3 Day Lift Ticket
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Weekend
Season Pass
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Ski rental

Shop
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Instant access to your room / accommodation
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Instant access to the slopes avoiding queues MOUNTAINLIKERS

at the cash deck
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Q Instant access to the slopes avoiding queues
at the cash deck
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Y\ skitudeGroup

Digital maps to access to contextual information and services
around the resort
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https://grandvalira.3dmap.skitudeservices.com/?locale=en
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e GPS Tracking & Social Gamification to have a doble fun
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GPS Tracking & Social Gamification to have a doble fun 6V66
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skierboy

| Alpine skiing » || Everyone > I

our position
u powderman 239.8 km | Skidays Season distance
36 1.148 i

Favourite slope

Furious

martincaleau 4301 km

2 a MontseMasde 3925 km
3 g JORONDO 3481 km

Today's statistics

Total distance

43,2 m

Number of runs

4 Zazzetti 28,0 km 1 3
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https://youtu.be/P20boM-9Xzg

Winter & Summer
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. MOUNTAINLIKERS




CONCLUSIONS
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Current Status:

>> COVID has accelerated the digital transformation but still untapped potential

>> Offer still too fragmented
Challenges and Opportunities:

>> Change management
>> All year round

>> Guest engagement
>> Dynamic pricing

>> Blockchain, IA, Data management, ...



Thank you



