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MASS VS CORE EVENTS, 

WHAT VALUE ARE YOU SEEKING? 



– 
MASS VS CORE 

OBJECTIVE 
Financial ROI VS Image 

INVESTMENT 

Do you bring cash or expertise ? 

LONG OR SHORT THERM VISION 
Quick cash or become a reference in the 

industry 

THE GOAL IN CORE EVENTS IS TO BUILD SOMETHING FOR THE SPORT  
AND NOT ONLY BE A SPONSOR. 

LEVEL OF INVOLVEMENT 

What amount or which internal ressources you 

allocate to it. 



– 
KEY TO SUCCESS 

« PLAY WITH YOUR OWN CARDS » 

Not having the ressources to sponsor a world class event, doesn’t 

mean you can’t sponsor or build a successful event. 

« TO SPONSOR OR NOT TO SPONSOR »  

Know your goals and ensure that event sponsoring is the right tool 

for your brand. 

« VISION OUTSMARTS MONEY » 

Have a long term strategy, with KPI, and share it with all stakeholders 

to all work towards the same goal. A goal that benefits to ALL of you. 

« BUSINESS IS PEOPLE »  

Identify the right people to talk to and who you need to work hand in 

hand with. No great success ever came from a one man show. 



– 
« THE ART OF GOOD BUSINESS IS BEING A GOOD MIDDLEMAN » 

​  

 

INTRAPRENEURSHIP 

Find what brand related special ingredient will create the event’s USP. 

YOU 

MEDIA PARTNERS 

SPECIAL 

INGREDIENT 

SOCIAL MEDIA 

MANAGERS 

VENUE’S LOCATION 

REPRESENTATIVES 

ADVISORS 

CONTENT 

CREATORS 

ATHLETES 
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THE FANTASTIC 4 

« GREAT THINGS IN BUSINESS ARE NEVER DONE BY ONE PERSON. THEY’RE DONE BY A TEAM OF PEOPLE ». 

                      STEVE JOBS 

VENUE CHOICE 

PARTNERS 

STORY TELLING 

 

TOP LEVEL 

MOST VOCALS 

AUTHENTIC 

ACCOMODATION 

AMENITIES 

FINANCIAL 

ATHLETES 

PRODUCTS 

MEDIA PARTNERS 

AUDIENCE 

2 

4 

1 

3 

EVENT 

DIRECTORS 
 

 

KEY 

SPONSOR 

EVENT VENUE 

REPRESENTATIVES 

ATHLETES 



SCOTT ELS 2900 ALPINE RUN - VIDEO 



– 

Y+3 Y+1 

SCOTT ELS2900 ALPINE RUN 

FACTS ABOUT EVENT SPONSORSHIP 

Y-1 
 

STEP 1 

Found out what the event needed 

that only SCOTT could provide  : 

- pro athletes 

- technical equipment 

- exposure 

STEP 2 

- create visual and sharable content 

(professional mountain photographers 

and movie makers) 

- Integrate content in brand 

communication 

STEP 3 

- Invite global athletes and global 

media partners to experience the 

magic of the event 

- invest in the USP of the event 

- Strengthen relationship between 

the F4 

STEP 4   

- Broadcast the event on TV 

- Create or join a global series 

- Keep initial values of the event 

Y 



– 
SCOTT ELS2900 ALPINE RUN 

GROWTH PERIOD 

THE FUTURE 

PROOF OF 

CONCEPT 
MAKE HISTORY 

VALIDATION 

AND GROWTH 1 2 3 






