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Web of Life



MonViso Institute – evolving campus is located in Ostana, 

Occitan Alps at the border of Italy and France

Valle Po, origin of the river Po, at the foot of Monte Viso (3842m asl) 



-



Crisis and system breakdown



Aktuelle Situation

• bzgl zahlen und grössenordnung der ströme

Löffler, R. et al. (2014). New Highlanders in Traditional Outmigration Areas in the Alps, JAR, 102-3

Ostana



Abandoned areas need to regain a resilient economy

Smaller, more diverse, flexible, adaptive > circular



Strengthened re-organization after crisis



Systems Transformation

Pioneering spirit – intrinsic motivation – systems thinking – wide knowledge base



Rebuilding a community – the social hub and meeting point

Rifugio Galaberna for guests and the local community



Rebuilding a community – poly-functional building

a cultural center for local people, visitors, entrepreneurs, 

co-workers and group activities



Systemic design of networked hospitality and accommodation
Albergo Diffuso – many small (private) rooms connec to a flexible accommodation network

http://www.alberghidiffusi.it
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The evolving campus of the MonViso Institute

1450m asl



Transdisciplinary real-world laboratory research

at the MonViso Institute



Communicating and Learning about Sustainability

The SustainaBuild six-dimensional sustainability concept

Luthe T. and M. von Kutzschenbach. 2016. Building common ground in mental models of sustainability. 
Sustainability: The Journal of Record 9(5):247-254. DOI 10.1089/sus.2016.29068.tl.



MVI Systemic Design Principles



Data collection – climate, social-ecological development, tourism
Top-down quantitative data collection & bottom-up qualitative experiences



Experimenting with new mountain life styles – Alpine Urbanism

Why did you return to the mountains –

and what will keep you here?
New Highlanders

(Löffler et al. 2014)



Local mobility experiment with USI Lugano 
Real-world learning of a Master student course in Ostana



Demonstrating the vision before changing the existing
Gain mutual respect and TD support, long-time – involving MSc students



Social complexity – Master student research
Mapping the innovative potential of the Ostana community network (N=44)



Rich course program 2018 merging international scope and diversity

with local knowledge and place-based experiences



Tradition meets Innovation
Challenges? Technical Engineering Design – Social Innovation



Traditional systemic design lessons

Keep the existing where possible



Cradle-to-cradle design solutions



Systemic Design – Evolution of Tradition



Visual bottoms of stone plates vs. grey coloured PV cells

Modern demand (overhang, insulation,..) requires new flexibility



Transformation Journal

Transparency and Participation



Promoting the nature- and sports tourism potential in the region

Connecting traditional Occitan culture with international inspiration



TransOccitan ski safari – from Chamonix Mont Blanc to Ostana Monte Viso

350km on skis – 17 ski resorts – 3 days ski mountaineering – 8 days total
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Re-growing industrial hemp

as an incubator for designing a circular economy

Building insulation fabric medicine cosmetics food paper soil improvement

tourism engineering (fibres, bio-plastics)



Hemp fibres from the MVI field in Ostana

Merging tradition with sustainable innovation



Winning two eco design prices at ISPO 2018, Munich



The Consumer Choices We Make
Up to 50% reduced GWP while stimulating a circular economy in mountain regions



Systemic Design: Research, Doing, Experience 

A typical RWL learning context in designing eco-skis, on-site





Scales of Transformations

Abandoned houses – compound – community – valley - region



Meet, Experience and Co-Design 
place-based systemic sustainability transitions

to incubate change-making in other places. 



Grazie mille – Danke – Thanks – Merci – Tonte Grasie

monviso-institute.org


